DRAFT
Code of Practice – Using Offensive Weapons on a Production

This Code of Practice (COP) document has been prepared by Performing Arts Leaning Support in conjunction with the Leeds School of Arts Health & Safety Manager and Leeds Beckett Central Health & Safety team.

The purpose of this document is to outline best practice for the use of offensive weapons in a production occurring at, or associated with, Leeds Beckett University. It should be used as a guide in support of local legislation and further advice should always be sought to ensure persons are working safely and lawfully.

A production includes any necessary rehearsals leading up to, and including, a performance.
A performance may include a public audience.
The public would include anyone who is not a student, a member of staff or a known Leeds Beckett associate.

An offensive weapon is anything that could potentially cause harm, or that another person believes could cause harm.
This includes any replica items, as these can be perceived as real – as well as real weapons.
For use on production, a weapon is often referred to as a prop.
Props (short for properties) are usually hand-held items used by a performer as part of a production.

Examples of props/weapons often used of productions include firearms, knives, daggers, swords, and spears.
There are strict guidelines around the use of firearms in any production and we advise further reading on this.

It is important to understand that any person with an offensive weapon in a public place may be found guilty of an offence. 
Any person who displays a weapon in a public place puts themselves, and others, in significant danger with risk of intervention from law enforcement – resulting in outcomes from time wasted by authorities, through to fatalities.

A public place includes any area where the public may have access, or a place that could be seen by a member of the public. 
We class any Leeds Beckett location (including designated performance spaces) as a public place – regardless of audience presence.
Always consider your proximity a public place, and what the use of a weapon may be conceived as by a member of the public.

Relevant authorities must know if you are intending to use any weapons in your production to ensure you are managing these correctly. 
Failure to notify these persons about the use of weapons in a production will result in a production being stopped.

For this document, relevant authorities are Leeds Beckett staff working with, or supervising, students on a production – namely academic staff, such module leaders, or department support staff, such as Learning Support. These persons will advise productions if further action must be taken to ensure they are operating safely in line with the control measures detailed below.

Control measures (controls) are procedures put in place to reduce risk and prevent harm. The below controls shown in blue are listed from most-effective to least effective – with those listed first being preferable as these are more sustainable and require less monitoring/supervision:

Elimination
Weapons should only be used in a production if their presence is integral to the piece.
If no justification can be given, then the use of weapons on a production should be eliminated.

Substitution
If a weapon does need to be used as part of the production, consider substituting the described/intended prop for one that signifies relevance, or deduces risk the causing harm. The substitution should reduce the risk of injury to the user/others and/or no longer be identifiable as a weapon.

Personal Protective Equipment
PPE should be the final solution when using weapons but may be deemed necessary for those handling a weapon/prop.
Consider is the use of appropriate protective equipment will reduce the risk of persons working on a production sustaining harm.

	Safe Working Practice when deploying ‘weapons’ on a production

· Gain Permission
Notify the relevant authorities before deploying weapons, giving as much detail as possible about its use.

· Manage
The production must nominate person(s) responsible for the management of weapon/props, for the full duration of the production.
The role oversees the safe distribution of weapon/props on behalf of the production and ensures they are being used in a safe and suitably way.
· A suitable, and lockable, storage container must be use for the storage and transport of weapons used in a production.
The Armourer is responsible for this container and must ensure they do all that is reasonably practicable to avoid unauthorised access. 
Any persons handling the weapon/props must do so following a suitable induction detailing the hazards and controls in place.

· Educate & Inform
Ensure that all production staff are aware of the risks involved with the use of weapons and have read/access to relevant documents detailing approved control measures. Ultimately, monitor that productions continue to observe these controls throughout.



